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N. Balasubramanian, A Case Book on Corporate Governance 
and Stewardship. New Delhi: Tata McGraw-Hill Education 
Private Limited, 2011, xi + 1.1–1.19 to 14.1–14.18 pp., 
`725 [Hardback].

The contemporary debate on the role of the modern 
corporations is characterized by concerns and questions on 
how to make mega corporations more relevant to society 
and environment. Such a concern arises as a consequence 
of the modern corporations abusing corporate power with 
irreversible impact on society and environment. Good gov-
ernance demands transparency of conduct and account-
ability to the stakeholders. The international debate on 
corporate governance is almost now three decades old, 
focusing on the issues of the exercise of power by large 
corporations and exploring possible internal and external 
mechanisms of constraining corporate power. This is be-
cause many corporate scams, both in the financial and non-
financial markets, have necessitated the governments 
worldwide to review public policy and regulatory regimes 
for corporate governance. Several codes, guidelines, stand-
ards and legislations have been evolved in response to the 
varied regulatory and institutional failures both in the 
emerging as well as developed markets. 

Not only the governments all over the world but also the 
multilateral institutions like the World Bank, International 
Finance Corporation (IFC), Organization for Economic 
Cooperation and Development (OECD) and others have, 
from time to time, issued policy briefs and guidelines for 
facilitating effective process of corporate governance. The 
national and international chambers of commerce and the 
major stock exchanges have set up various task forces to 
examine the scope for and the actual content of corporate 
governance reforms in the developed and developing econ-
omies. In view of the financial system crises of the recent 
times, the search for the ‘black box’ is becoming more 
urgent and critical. 

Since the Cadbury Committee Report (1992, United 
Kingdom [UK]), there has been extensive debate in the 
UK, the United States (US), Canada and Europe on the 
potential for reforms in the regulatory, legal and institu-
tional framework governing corporate behaviour. The 

institutional shareholders have taken an active stand on 
various aspects of corporate governance in the Western 
economies, unlike the emerging markets, wherein the large 
institutional shareholders are more interested in liquidity 
than control of the projects in which they have significant 
stakes.

The Companies Acts and more specific legislations like 
Consumer Protection Act, Sarbanes–Oxley Act and Frank–
Dodd Wall Street Reform and Consumer Protection Act 
have been enacted to ensure good governance practices. 
While in the Western economies, even with strong moni-
toring practices financial crises happen, in the developing 
countries, the crises are compounded by weak enforcement 
of regulations.

Globalization has many advantages but the pace and 
content of globalized industrial process, many a times, lead 
to corporate tragedies; otherwise, how can we explain the 
relative failures of more than half of strategic alliances and 
acquisitions. To compound these problems, there is a lack 
of self-regulation in the private sector corporations who, in 
search of supernormal profits, expand, modernize, div-
ersify and globalize without adequate corporate strategies. 
Private promoters also are vulnerable to corporate greed 
and they ignore the shareholders and stakeholders’ ‘inter-
ests’ and hence, an increasing incidence of corporate 
tragedies.

Voluminous literature has emerged on many key result 
areas of corporate governance in the last two decades. 
Country experiences are available and ranking and rating 
exercises on good governance practices are being com-
piled. Even with all these, not enough is known about the 
process and content of corporate governance. This, in turn, 
in the context of emerging markets like India, implies cer-
tain absence of academia–industry interface. Higher edu-
cation curriculum, including management education, until 
very recently, did not emphasize teaching, research and 
consulting in the field of corporate governance, partly 
because the theme got attention only in the last one-and-
half decade, and also due to the fact that innovation in cur-
riculum design in academic institutions is too inadequate 
or even wholly absent. It is in such a context that the present 
volume of case studies on corporate governance is a very 
timely addition to the comity of literature on board 
governance. 
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The book is conceived, authored and edited by Professor 
N. Balasubramanian who has first-hand experience of the 
corporate sector as also anchoring the Corporate Govern-
ance Centre of Indian Institute of Management (IIM) 
Bangalore. The first ever book of its kind in India deals 
with a number of issues of board governance. The corpora-
tions selected for the study are all well known and success-
ful in their own way. In what follows, a brief overview of 
issues and implications of the case collection is presented.

Mergers and Acquisitions

The case book opens with the case of Larsen & Toubro 
(L&T) and traces the genesis of acquisition of the com-
pany, first by the Ambani Group and later by the Birla 
Group, and describes how the company board and the 
executive responded to the challenges posed by market for 
corporate control. The Ambanis’ attempt and actual increase 
in block holding raised certain controversial issues of dis-
closures of information and transparency/accountability. 
The Securities and Exchange Board of India (SEBI) even-
tually did not find evidence of insider trading against the 
Reliance Group. Finally, the Reliance Group did not fur-
ther pursue their plan of takeover of the company.

The Birla Group company, Grasim, was keen to acquire 
holdings from the cement business of L&T. The Birlas 
acquired cement business and renamed it as UltraTech. The 
executive response of L&T was to reaffirm their profes-
sional and independent control of business but the case 
writer poses a question, whether divestment of cement 
business would have been a better option for L&T?

In terms of board process and content, the moot issues 
raised are: the responsibility of the individual directors; the 
role of institutional investors (who did not pursue an active 
role excepting to refuse sale of their stakes); corporate dis-
closures and communication practices; and adequacy of 
shareholder protection and surveillance process, among 
others.

The case on Golden Tea and Beverages Company Ltd 
highlights the decision to acquire strategic control of Dew 
Drops Ltd, an Indian listed company in the bottled water 
business. The critical issues were: whether the top manage-
ment wanted direction and advice from the board on strate-
gic decisions; the company’s prior track record of internal-
izing earlier acquisitions; whether diversification into 
water business was the right move; implications of acquisi-
tion on shareholder value; compatibility of values in two 
companies and environmental risk management; and busi-
ness valuation of the target company, among others.

The case study on Digital GlobalSoft Ltd illustrates 
the issues of post-acquisition governance, especially focus-
ing on shareholder value. The Indian operating arm, the 

Digital Equipment Corporation, has several thousand 
minority shareholders. The Indian firm included a large 
number of non-Compaq investors. Later Digital and 
Compaq India demerged but Digital continued to be con-
trolled by Compaq because of 51 per cent shareholding. 
Compaq treated Digital as strategic investment. Digital 
focused on software operations unlike Compaq. Compaq’s 
merger with Digital posed post-merger issues like human 
resource (HR) in Indian operations. The board approved 
restructuring of the Indian arm. The company evolved 
good governance practices. Institutionalization of internal 
governance structures and disclosures and reporting prac-
tices were emphasized. The company adopted improved 
shareholder relations practices.

Sustainability Issues

The case study on Dow Chemical Company and Bhopal 
legacy illustrates the irreversible consequences of neglect 
of social, environmental and ethical practices of two mega 
corporations. Dow acquired Union Carbide in 2001. The 
civil and criminal liability cases are an ongoing affair even 
after almost three decades of the world’s worst tragedy. 
According to Union Carbide, the Bhopal gas leak was 
caused by a random act of sabotage. After selling its stakes 
to the Eveready industries in 1994, the remediation process 
continued till 1998, according to Union Carbide, when the 
Madhya Pradesh government assumed control of the site 
and its remediation.

Concurrently, civil suits were filed in the US courts. The 
Indian Supreme Court revised upwards compensation to be 
granted to the victims of the Bhopal tragedy; the Indian 
court ruled in 2009 that the Chairman of Union Carbide, 
Mr Warren Anderson, is responsible for the tragedy.

Another case study on Union Carbide focuses on corpo-
rate governance issues of the Bhopal disaster. The case 
focuses on board process, information asymmetry, the role 
of the non-executive directors, board’s role in risk manage-
ment and board communication, among others.

Business Ethics

The case on Satyam highlights the problem of management 
of success. One of the most successful corporations suf-
fered irreversible damages because of the greed of the pro-
moter. The Executive Chairman, Mr Raju, in a communi-
cation to the SEBI confessed fraudulent manipulation of 
accounts and misreporting. Ironically enough, the pro-
moter engaged productively in corporate social responsi-
bility (CSR). The board approved diversification in Maytas 
Infrastructure Ltd in 2008.

This case study raises key issues regarding the role of 
the board, transparency and accountability of the board 
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process, role of the independent directors, information 
disclosures and insider trading, related party transactions, 
role of the auditors, business ethics and business risk man-
agement, among others. The Ministry of Corporate Affairs, 
in a quick response, reconstituted the board; men of emi-
nence were brought in, information technology specialists, 
bankers, industrialists, etc. The company was sold to the 
Mahindra group in 2009.

The case study on Getwell India Ltd illustrates a diffi-
cult choice between profit and ethics. The joint venture 
company with a US partner was in the business of manu-
facturing medical equipment. The dilemma was whether to 
sacrifice ethical norms which the company had practised 
for obtaining huge orders.

Independence of Boards

The case of Orion Logistics Corporation deals with issues 
of board composition and board structure. In one of its 
pipeline contracts, there were litigations and the inde-
pendent directors wanted to await the results of the court 
ruling, unlike the other directors on the board. Since the 
government ownership was 80 per cent, these directors 
were representatives of the majority shareholders. The 
audit committee of the board investigated the case. The 
audit committee recommended for a negotiated settlement. 
Finally, the board approved negotiated settlement. After 
this development, the government directors moved vigi-
lance to investigate the process of negotiations and the 
decision on settlement amount.

Board Communication

The case study is on Hind Industries Ltd. A joint sector 
project in the phone instrument business raises the question 
of disclosures and reporting. This is because not only it is 
legally mandated but also it is a moral responsibility of 
the board to ensure appropriate and relevant communica-
tion to various stakeholders. Also, such reporting should 
convey unambiguous stance of the board on strategies and 
policies.

Joint Ventures

The case study on TVS Suzuki illustrates key issues of 
governance in partnerships and separation. Suzuki exited 
after 17 years of partnerships; one of the key reasons for 
this is the asymmetry of learning among and between the 
partners. The other reason was that TVS did not agree to a 
request from Suzuki to increase their stake in equity and 
day-to-day management in the 1990s. The case also raises 
issues of the role of institutional investors, regulators and 
independent directors.

The case of Universal Engineering Corporation Ltd 
illustrates issues of internal controls and the specific 
aspects of financial practices pointed out by the auditors. 
Risk management and strengthening internal control sys-
tems were in focus in the deliberations of the senior 
management.

Bankruptcy

The Lehman Brothers’ case analyzes the issues arising 
from the failures of the board and the regulators in antici-
pating such a crisis for the company. The context of the cri-
sis was financial meltdown of 2008 which had its genesis 
some years ago. The role of the board, and independent 
directors, came under a close scrutiny for a failure of such 
a massive nature. Risk management process did not acti-
vate measures in anticipation of a crisis of this nature.

Role of the Board in Monitoring 
Financials

The promoter of the Sunrise Corporation, a listed corpora-
tion with promoter’s stake of 60 per cent, was committed 
towards professionalizing management and firmly pro-
moted the notion of board independence. The independent 
directors suggested concrete measures to manage the fi-
nancials in view the company’s deteriorating financial 
position.

Corporate Reputation

The case study on BHP Billiton analyzes the issue of cor-
porate reputation. The mining corporation of Australia, in 
the early years, was engaged in the single-minded pursuit 
of profits. But in the 1990s, the company did make public 
statements on the need for conservation of environment. 
The indigenous people and other interest groups started fil-
ing suits in 1994 due to certain disasters. By 1998, the 
company made renewed public affairs policy. The corpora-
tion made a commitment to spend 1 per cent of pre-tax 
profits on voluntary community programmes which was a 
part of a broader CSR policy.

 The present volume is a timely addition to the growing 
literature on corporate governance. Board governance 
process is discussed illustrating the decision-making pro-
cess at the board level. The issues of board composition are 
also illustrated in these cases, wherein the debate focuses 
on the role and contributions of independent directors. 

All the case studies focus on corporate sector and 
there are no cases of central public enterprises. Within the 
private sector, case studies highlight the role of family 
promoters in influencing the board process and content. 
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Chief executive officer (CEO) duality and the role of the 
audit and compensation committees are needed to be dis-
cussed in the future research and case development. In fact, 
the board structure case studies could supplement an an-
alysis of corporate governance process.

Of course, the reviewer is acutely aware that not all 
aspects of good governance can be packaged in a single 
volume, but this is just to emphasize the need for a second 
volume from the author and co-authors who are well-
known teachers and consultants containing these and other 
related aspects such as good governance and CSR and sus-
tainability. Also, we need few cases on compliance-related 
issues and the role of the multiple regulators in improving 
corporate governance. 

Certain other issues like the role of the institutional in-
vestors in improving corporate governance also need sep-
arate case studies. Further, in a volume like this, we would 
certainly look forward to a discussion on the whole-time 
directors—employee directors and nominee directors—in 
order to examine their contributions. We would also benefit 
if cases are included on financial and non-financial dis-
closures by the listed corporations. 

In fact, being the first of its kind, the volume of case 
studies will be of immense help to researchers and practi-
tioners in comprehending the subtle nuances of corporate 
governance. This volume will encourage academic staff in 
institutions of higher learning to develop case studies of 
Indian companies. Such publications promote an ongoing 
national and international debate on critical issues of cor-
porate governance.

C.V. Baxi
Visiting Professor

Management Development Institute
Gurgaon 122007, India 

General Management and 
Organizational Behaviour

Anil K. Khandelwal, Dare to Lead: The Transformation of 
Bank of Baroda. New Delhi: SAGE Publications, 2011, xxviii 
+ 403 pp., `795 [Hardback]. 

DOI: 10.1177/097226291101500409

The book is a first-person narrative of how the author trans-
formed Bank of Baroda in course of just three years (2005–
08). The book has the privilege of collecting adulations 
even before its publication from over a dozen internation-
ally reputed thought leaders, top executives and consult-
ants, besides a Foreword by Professor Peter Cappelli of 
The Wharton School (the US) and an academic perspective 
by Professor Pradeep Khandwalla, former Director of the 

Indian Institute of Management (Ahmedabad). The trans-
formation, according to Professor Khandwalla, was indeed 
not cold or harsh, but ‘creative’ in being employees- and 
customer-centric and driven by technology (p. 375). 
Cappelli has attributed Dr Khandelwal’s success to his 
virtues in ‘being determined, courageous, authentic, and 
humble’ (p. xx).

Dr Khandelwal starts his story by first sketching the 
landscape of public sector banking milieu (Chapter 1) by 
way of contextualizing his journey from the childhood to 
the office of the Chairman and Managing Director (CMD) 
(Chapters 2– 8). Once at the top, he left no stone unturned 
to realize a total transformation of the bank (Chapters 9–
28). His farewell was naturally loaded with positive feel-
ings and emotions (Chapter 29). There are 18 useful tips 
(Chapter 30) for management students in recalling the 
details of the transformation exercise. A Prologue and an 
Epilogue provide capsules for those who want just a 
glimpse of Dr Khandelwal’s long journey from 12 January 
1971 to 31 March 2008 in Bank of Baroda. 

Although his leadership style blossomed as he pro-
gressed towards the top, its basic frame took shape during 
his early childhood. He lived in a shabby place, went to a 
Hindi-medium municipal school, used an uncle’s office for 
his study and had to go to a rickshaw puller’s place for his 
midnight tea. However, he inherited from his parents a 
drive to fight back with self-discipline and determination 
to get what he aspired to achieve and to remain compas-
sionate towards others. He had a natural knack to connect 
himself to resourceful and powerful persons for developing 
his capabilities and containing adversaries and adversities. 
These three—determination to change ground reality, com-
passion for others and connection with resourceful and 
powerful persons—were the building blocks of his style, 
which he refined over time. Places, functions and roles 
changed from the impoverished childhood through the 
chaotic bank branch and the disjointed training programmes 
of the Staff College to the politicized and union-dominated 
zonal and corporate offices, from HR functions through 
banking operations to transformation of the bank, from 
junior officer’s position to the CMD, but the basic style 
remained intact. Only the drive was reinforced and tem-
pered by experiences and encounters. The forceful and 
assertive style, for example, turned more people-centric 
because of the human resource and development (HRD) 
exposure and contact with well-known HRD experts. Role 
models were looked for at almost every step, showing ‘how 
to lead from the front’. The book is full of the names of 
those from whom Dr Khandelwal learnt lessons, or derived 
support, either to accomplish his mission or to contain 
unhelpful or hostile superior. For example, he did not hesi-
tate to approach the Board for containing his CMD who 



Book Reviews 391

Vision, 15, 4 (2011): 387–399

was colluding with the union; the Reserve Bank of India 
(RBI) for neutralizing some interfering Board members; 
the ministry for replacing its nominee who was encroach-
ing upon the CMD’s role; and the finance minister for 
hedging political pressure against the bank logo.

His dominant stance was to confront, but only after 
diagnosing a problem in order to prioritize his interven-
tions. He realized that complicated problems take time to 
resolve by carefully calibrated sequential steps. In Meerut, 
for example, he took up streamlining the placement pro-
cedure and curbing the cases of employees indiscipline by 
sidetracking the officers’ association; but in Kolkata, he 
tended to ‘…build bridges with the unions and staff, under-
stand them, and repose trust, and most importantly, exer-
cise patience…’ (p. 48) by first meeting their long-pending 
grievances before persuading them to accept unpalatable 
decisions. Whenever necessary, he made emotionally com-
pelling appeals or nostalgically reminded employees of the 
great heritage of the bank. 

Once he had the power and authority of the CMD, he 
fired on all cylinders. He kept the Board in confidence; gal-
vanized the general managers (GMs) through every morn-
ing meetings; hired consultants for upgrading technology; 
and launched time-bound projects for involving employ-
ees in serving customers and doubling the business. He 
expanded and streamlined international operations; estab-
lished a cell in his own secretariat with an officer account-
able for regular monitoring and timely execution of crucial 
projects as well as for reaching out employees in distress; 
and even publically reprimanded those who did not meet 
his expectations. 

Dr Khandelwal mentions towards the end of the book, 
his constant ‘haunting’ experience of isolation, humilia-
tion, prejudice, anger, self-doubt, pessimism and so on, 
which he controlled by his deep reflection and inner 
strength (p. 362). I wish Dr Khandelwal had weaved them 
in his story as he went on handling difficult situations by 
sharing how his inner thoughts and outer behaviour inter-
acted to render him so successful. Occasionally, he referred 
to three major constraints that he was able to handle rea-
sonably well. They were: the bureaucracy that demotivated 
employees and depleted customer care; soft work culture of 
compromising bank’s interests and employees’ merit with 
favouring personally loyal people (apane log); and the 
union, particularly officers’ association, which interfered 
in Industrial Relations and HR functions. However, there is 
no cognizance that his success probably was partly due to 
their losing shine in the post-liberalization milieu. Earlier 
in 1989–1990, one of his predecessors, Dr A.C. Shah had 
to have a partnership with the employees union and offi-
cers’ association that resulted into turning over the nega-
tive net worth of `760 million into a positive net worth of 
`1,720 million in just one year. The partnership involved 

measures such as transfer, posting, training and promotion, 
which later on proved to be a bone of contention for proper 
HR functions. This leads one to wonder about the fallout or 
reversal of this transformation process in the post-2008 
period. But this is an agenda for the next investigation. 

There are avoidable repetitions and unnecessary use of 
bullets that could have reduced the volume of the book. 
But that is a minor irritation compared to its immense value 
to students, teachers, researchers and practising managers 
for gaining a comprehensive understanding of organiza-
tional development in India.  

Jai B.P. Sinha
Professor of Psychology and Management 
ASSERT Institute of Management Studies 

D-143, S.K. Puri 
Patna 800 001, India

Roy Moodley, Aanchal Rai and Waseem Alladin (Eds), 
Bridging East–West Psychology and Counselling: Exploring the 
Work of Pittu Laungani. New Delhi: SAGE Publications, 
2010, 895 pp., `324 [Hardback].

DOI: 10.1177/097226291101500410

The book under review is a collection of contributions/cri-
tiques on the work of Pittu Laungani, a recipient of Toronto 
Lifetime Achievement Award, by scholars and counselling 
researchers from Canada, Britain, the US and India. In his 
work, Dr Laungani highlighted the challenges faced by 
‘ethnic minorities’ and contributed thought-provoking cri-
tiques on ethnocentricity in the field of counselling. He 
was a multiculturist not only in his writings but also in his 
personal life, exhibiting his interest in ancient and contem-
porary philosophy and cultures. His writings are a reflec-
tion of his personal experiences and empirical research on 
various aspects of psychology and medicine.

The edited volume is an attempt to present the essence 
of Laungani’s work in psychotherapy from multiple per-
spectives so as to enrich the contemporary work on race 
ethnicity and mental health in the field of counselling and 
psychotherapy. Comprising 20 chapters, the book is divided 
into five parts. Part 1 is ‘Bridging Multiple Cultural 
Bridges’; Part 2 is ‘Playing amongst the Pillars of East–
West Psychology’; Part 3 is ‘Towards Wisdom in Practice 
of Counselling and Therapy’; and Part 4 is ‘Multi-cultural 
Transition’. Part 5, comprising personal reflections of 
friends and colleagues, is a tribute to Dr Laungani. 

Part 1 contains Laungani’s views and three critiques. It 
describes multiculturalism as an ‘Umbrella term’ which 
incorporates within it plurality of meanings, beliefs, values 
and traditions. Each culture with its uniqueness has some-
thing of value to offer, and also to ‘imbibe’ from another 
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culture, thus leading to enrichment of intellectual, emo-
tional, spiritual and humanitarian vision. He has presented 
challenges faced by immigrants as they do not leave their 
cultural norms and values behind, rather they carry cultur-
ally acquired psyche as well as familial, social and com-
munal norms, fears, dreams and nightmares, and all that is 
part of their culture along. They learn to adapt to become 
what Roland calls a ‘bi-cultural person’ but it is extremely 
difficult for a person to relinquish one’s cultural identity 
which has developed over the years and one carries it like 
a turtle in a shell. One shifts between identities in different 
contexts as a ‘chameleon’. Hofstede in his writings also 
opines that national culture plays a more important role 
than the organizational culture. He recommends multicul-
tural counselling bridge based on four Western and four 
Eastern pillars which have been derived from various cul-
tures’ philosophies, ideologies, value systems and religious 
texts. The pillars for Western culture discussed by him are: 
individualism, cognition, free will and materialism corres-
ponding to communalism, determinism and spiritualism. 
These pillars need to be treated as a continuum ranging 
from one end to the other and not as dichotomous dimen-
sions. He has questioned if counsellors, from one origin 
and background with contemporary theories of counsell-
ing, will be able to appreciate problems of clients from a 
different social, cultural and ethnic background. The essay 
by Narayan in Chapter 2 supports Laungani’s views on cul-
ture and stress, where he calls for distinct models of stress 
for Indian and Western contexts. Moodley, in Chapter 3, 
advocates integration of Hindu spirituality and traditional 
healing methods prevalent in South Asian tradition. The 
last piece in this part presents an interview with Dr Laungani 
who recommends proper training not only in Western but 
also in non-Western therapies for professional effectiveness.

Part 2 contains five chapters, two of which are by 
Laungani giving a personal account of his encounters with 
the Western culture. This reflects the scenario of the non-
globalized world of the 1960s. He has also been critical of 
positivistic and scientific psychology which seemed to 
focus on the ‘outer’ or the social self and not the ‘inner 
self’. These concepts are a subject of study in psychoanaly-
sis, Johari window, emotional and social intelligence too. 
One can infer that Laungani had foresight about the future 
of psychology in general, and cross-cultural psychology in 
particular, in relation to psychotherapy, counselling in gen-
eral and psychometric testing in particular. Unresolved 
issues in psychology and their implications for therapy, rise 
of neurophysiology and neuroscience have also been dealt 
with along with yoga psychology. His recommendation for 
a collaborative approach involving traditional healers and 
counsellors for the benefit of clients requires mutual under-
standing and appreciation of an alternative therapeutic 

approach which may not be easy to adopt given the differ-
ences in their thinking and approach, some even adopting 
spirituality and religion. However, some clients have been 
found to try multiple approaches to get relief somehow. 
This is more prevalent in traditional and conservative soci-
eties/communities as a practice rather than as a systematic 
approach. Nevertheless, by highlighting the importance 
of culture, traditional healing, spirituality and religion, 
Laungani has contributed to the theory and practice of tran-
scultural counselling psychology and psychotherapy.

Case studies, interviews with Laungani, his cross-
cultural experiences, the underpinnings of his Eastern 
thoughts, opinions, and reflections of friends, colleagues 
and family members during his lifetime and after his death 
constitute Parts 3–5. As these have been written by differ-
ent people, there are overlaps in appreciating his eclectic 
approach adopting humanistic perspective and humanistic 
therapy, but these are sincere emotional tributes to a multi-
cultural psychotherapist who spent his lifetime bridging 
the East and the West through counselling.

The book makes significant contribution in the fields of 
counselling psychology and psychotherapy.

Radha R. Sharma
Professor, OB and HRD

Management Development Institute,
Gurgaon 122007, India

Kateri Drexler, Business Leaders Who Changed the World. 
Mumbai: Jaico Publishing House, 2010, x + 250 pp., `295 
[Paperback].

DOI: 10.1177/097226291101500411

This book is an account of several business icons, 
magnates—the people who created industries and are mas-
ters of innovation—like Jeff Bezos (Amazon.com), Richard 
Branson (Virgin Group), Warren Buffet (Berkshire 
Hathaway), Ben Cohen and Jerry Greenfield (who built a 
highly socially conscious corporation), Michael Dell (Dell 
Inc.), Cara Fiorina (first female to lead a Dow 30 or Fortune 
50 company), Bill Gates (Microsoft), Alan Greenspan 
(served five terms as Chairman of the Federal Reserve and 
worked with five US presidents), Andrew Grove (one of 
the founders of Intel), Carlos Gutierrez (once the CEO of 
Kellog Company), Lee Iacocca (once the president of Ford 
Motor Company and Chrysler Corporation). Undoubtedly, 
these tycoons are endowed with special qualities because 
of which they can lead and navigate through the tumultu-
ous waters, face the threats and use the opportunities to 
establish businesses. Interestingly, some of the qualities of 
these stalwarts are in contrast to each other: some of them 
preferred downsizing and firing the bottom 10 per cent, 
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while some felt that they could work amicably with the 
people they had; some created a work environment of fun 
and gaiety, while some others created a very sober environ-
ment; some exhorted their employees to take time off and 
spend with their families, while others demanded an almost 
70-hour work week; some had supportive family environ-
ment, while others faced setbacks and hurdles because of 
their family members; many of these business leaders with 
exotic names and backgrounds were in the right place at 
the right time, while others only made the right use of the 
wrong place and wrong times; and some of them do not 
even know their biological parents. In fact, some of them 
are widely famous (or infamous) for their idiosyncrasies 
and eccentric behaviour. Nonetheless, they were able to 
cause and help in industrial revolution, revolution in the 
field of books, revolution in the field of ice creams and 
confectioneries, they could amass huge personal fortunes, 
control the economy of their nations to a significant 
extent and some of them were allegedly involved in anti-
competitive or unfair business practices. This book can be 
very helpful in understanding the working styles of these 
business leaders.

The author delves into the early years of the aforemen-
tioned few transformational icons, bringing out significant 
events, career paths, personal life (including marriage/s, 
births, death of loved ones, philanthropic endeavours), 
core values, political influence, the customs (truly unique) 
which they have built in their organizations and the pos-
sible future impact of these large-than-life figures. The 
chapters also include quotes made by these business lead-
ers and what others have to say about them besides provid-
ing information pertaining to the companies managed by 
them.

The first chapter is devoted to Jeff Bezos, whose 
entrepreneurial initiative has established one of the best-
known brands in cyberspace. The author explains why 
this Princeton graduate decided to name his company as 
Amazon. The author has included incidences which show 
that Jeff Bezos displayed a propensity towards mechanical 
engineering from the time when he was only three. In 1990, 
Bezos went on to become the youngest Vice President at 
Bankers Trust and helped establish one of the most suc-
cessful quantitative hedge funds. The chapter also identi-
fies the secret address on which Bezos and his team set up 
the test site for his venture, Amazon.com. The chapter pro-
vides a glimpse into the six core values of Bezos and his 
modus operandi using which he acquired several dot-com 
companies and filed patents to achieve synergistic growth.

The second chapter can be of special help to parents 
as well as teachers as it covers the upbringing of Richard 
Charles Nicholas Branson. The chapter provides relishing 
illustrations of how Richard Branson’s mother would think 

of formidable challenges for her children. The chapter also 
sheds light on how Richard Branson’s aunts, Joyce and 
Clare Hoare, his maternal grandmother, Dorothy, and his 
best friends, Nik Powell and Jonathan Holland-Gems, 
helped Richard in his growing years. The chapter has sev-
eral examples which can serve as guides for understanding 
and teaching conditioning, motivation and leadership. The 
chapter traces Branson’s professional growth which has all 
the elements of a Hollywood blockbuster. The chapter then 
explains, through several anecdotes, the values of Richard 
Branson: concentrate on employees first; create and then 
gamble with the brand; negotiate well; keep it entrepre-
neurial; compete based on personal service; promote 
thyself; partner with experts; use intuition; control; and 
have fun.

The third chapter provides a glimpse into a prodigy by 
the name of Warren Buffet. The chapter covers a few amaz-
ing accomplishments of Warren Buffet as a child, as a teen-
ager and as an adult. Warren Buffet was able to make a tidy 
profit for himself from a business deal when he was only 
six. From his job of taking care of horses in a local stable, 
he published a guide, Stable Boy Selections, which pro-
vided tips to the people betting on horses. He can perform 
complex mathematical calculations without using mechan-
ical devices, paper and pencil. The chapter explains Buffet’s 
criteria for investment, the factors he considers while 
acquiring companies, the philanthropic causes he has pur-
sued and how he has been successful in converting the 
hurdles in his path into multi-million dollar opportunities. 
The chapter also contains the opening sentence of the final 
letter which Buffet has written to the shareholders of 
Berkshire Hathaway, which will be given to them in the 
event of his death.

The fourth chapter discusses the contributions of Ben 
Cohen and Jerry Greenfield who started an ice cream com-
pany in a small, renovated gas station. Their company was 
eventually taken over by Unilever. The contributions of 
Ben and Jerry to the economy of their country and the soci-
ety at large without compromising on the quality of their 
ice cream is one of the best lessons in philanthropy. This 
chapter is likely to leave an indelible mark on the reader in 
these days of corporate scams and scandals. This chapter 
can be effectively used as an eye-opening case study in a 
course devoted to business ethics or corporate social 
responsibility.

The fifth chapter explores the efforts of Michael Saul 
Dell who, although the son of affluent parents, worked as a 
water boy in a Chinese restaurant in Houston. Michael Dell 
started a small computer upgrade business during his high 
school days and went on to develop it into a company hav-
ing offices in 34 countries and serving customers in 170 
countries. The chapter explains how Dell was able to over-
come consumer resistance to phone sales, and become a 
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major player in the field of direct sales. The author pro-
vides an exciting account of the experiments Michael Dell 
performed as a small child and a teenager. The chapter will 
be especially useful to the teachers of business communi-
cation and marketing management as it throws light on 
how Dell was able to think of several business promotion 
techniques. The reader also gets to learn from the few busi-
ness mistakes which Dell made in his life and from Dell’s 
sagacity in running a business. 

The sixth chapter explores the contributions of Cara 
Fiorina, who studied medieval history and philosophy, was 
a law school dropout and was chosen to lead one of the 
world’s biggest companies. The chapter examines her 
career at AT&T, Lucent Technologies and HP. The chapter 
has much material to offer to those interested in brand 
management. It is still widely speculated that the world 
might witness more ground-breaking breakthroughs in 
politics or business through Cara Fiorina, in the coming 
years. 

The seventh chapter examines how a billion-dollar 
organization was born out of an idea. The chapter delves 
into the life of William Henry Gates III. William Gates III 
or Bill Gates was brought up in a family that was extremely 
competitive and that has certainly helped him in becoming 
a larger-than-life figure. The chapter provides a majestic 
view into the modus operandi which Bill Gates adopted to 
reinvent an industry.

 The eighth chapter explores Alan Greenspan’s attempts 
in guiding the US through several economic crises, imple-
menting the US national monetary policy and keeping 
inflation at historically low levels. Through several inci-
dents in his life and his decisions, the author dissects 
Greenspan’s principles of gathering a lot of information, 
giving out little information and acting with political 
courage.

The ninth chapter delves into the unconventional think-
ing, imagination and straight talk of Andrew Grove. The 
chapter will be especially useful to teachers who have to 
teach organizational change, as it examines Grove’s con-
tinuing ability to adapt to shifting realities and determine 
the inflection points.

The tenth chapter is devoted to the ‘most powerful 
Hispanic American in business today’, according to 
Fortune magazine, Carlos M. Gutierrez. The chapter traces 
Carlos Gutierrez’s rise from a salesman (with Kellog) to 
the President and CEO position (in Kellog). The chapter 
explains how Carlos was uprooted from Cuba during 
the reign of Fidel Castro but even then, successfully guided 
an organization through tumultuous and turbulent times. 
This chapter will especially be useful to people who for-
mulate strategies, and teachers and students of strategic 
management.

The eleventh chapter is devoted to Lido Anthony Iacocca 
who was able to revive two automobile giants, Ford and 
Chrysler. The chapter examines the crises handling skills 
of Lee Iacocca who experienced discrimination even as a 
small child, suffered from rheumatic fever, was confined to 
bed for almost six months, was not accepted by the Army, 
worked in Ford as a student engineer and went on to steer 
Chrysler to great success. Through several examples, the 
chapter explains Iacocca’s strategies to reduce waste, 
understand the market and hire the best.

The book also provides a look into the professional 
accomplishments of visionaries like Margaret C. Whitman 
(eBay), Ben Graham (considered the father of modern 
security analysis), Peter Drucker (a very popular figure in 
the field of management), Larry Ellison (one of the found-
ers of Oracle Corporation), Milton Hershey (Hershey’s 
Chocolate), Henry Ford (founder of the Ford Motor 
Company) and Gerald Greenwald (one time Vice President 
of Chrysler and Chairman of United Airlines).

Each chapter of the book is like a fast-paced, action-
packed thriller. The author’s writing style is so mesmeriz-
ing and energetic that it would keep the reader glued to the 
book. The book definitely has the material to provoke, 
move and inspire the would-be managers and is assuredly 
a collector’s item.

Wallace Jacob
Tolani Maritime Institute

Induri, Talegaon–Chakan Road
Talegaon Dabhade

Pune
Maharashtra 410507, India

Human Resource Management

Tessa Wright and Hazel Conley (Eds), Gower Handbook of 
Discrimination at Work. Farnham, UK: Gower Publishing, 
xxiv + 318 pp., £80 [Hardback].

DOI: 10.1177/097226291101500412

The issue of discrimination at work, increasing harassment 
or mobbing has been one of the central issues in labour 
relations over the last two decades. The question of em-
powerment of workers, class struggles and the role of trade 
unions has been in the foreground in the first hundred years 
of research on labour and working conditions. With gender 
revolution and globalization of labour, that is, increasing 
number of labour migrants, other issues have become more 
prominent. The questions of equal pay and of the ‘glass-
ceiling’, especially for the career of women, are two of 
these problems. Diversity management and quota for 
women in leading positions are some of the answers. 



Book Reviews 395

Vision, 15, 4 (2011): 387–399

The struggle via the judicial system is the main forum 
for fighting discrimination at work. The European juris-
diction has gained enormous influence in this context. 
Nevertheless, the United Kingdom (UK) has been one of 
the countries where these conflicts took a particular vio-
lent turn sometimes. In so far the UK may serve as an 
exemplary country study by itself. Another issue for dis-
crimination in the past was sexual orientation. Since the 
sexual revolution of the 1960s and the coming out of some 
quite prominent people—except in some fundamentalist 
groups—this has been widely accepted in Western soci-
eties, although in most countries and even some states in 
the United States, non-standard sexual orientations are still 
punishable.

The two editors, Tessa Wright and Hazel Conley, both 
have a background as practitioners as well as in academics. 
Tessa Wright, working at the London Metropolitan 
University, is completing a PhD at the Centre for Research 
in Equality and Diversity, Queen Mary, University of 
London, whereas Hazel Conley is a Senior Lecturer in 
International Human Resource Management at Queen 
Mary, University of London. They brought together quite 
outstanding scholars from divergent backgrounds, who 
mostly also combine both perspectives—being a practi-
tioner and an academic—on the topic as well. However, all 
but one—from France—live and work in the UK. So, it is 
no surprise that the volume is quite UK biased. Nonetheless, 
the book comes at the right moment as it integrates the 
most recent legal changes, that is, the Equality Act 2010, 
which replaced and integrated former regulations like 
the Disability Discrimination Act 1995 (DDA) and the 
Employment (Sexual Orientation) Regulations 2003.

The book is divided into three parts and several sub-
parts as well as 21 chapters. The first part is concerned with 
the legal framework and the limits of the law. The second 
is treating discrimination(s) in the workplace, namely, gen-
der and sexuality; race, migration and religion; and dis-
ability. The final part is dedicated to the issue of ‘Equality—
New Approaches’. 

Somehow, the situation reminds me of the earlier debates 
some 40 years ago, which were, for example, documented 
in the book, The Empire Strikes Back: Race and Racism 
in 70s Britain, by the Centre for Contemporary Cultural 
Studies (1982). For sure, the situation has fundamentally 
changed since then—sometimes for better, sometimes for 
worse. The anti-discrimination laws in different countries, 
and especially the European guidelines, have raised the 
awareness everywhere, and have certainly improved the 
situation in many places. The jurisdiction by the European 
Court is not to be neglected neither. Also, the increasing 
research on the topic, supported as well by the different 
framework programmes of the European Commission, has 

to be mentioned here. In this line, a great number of 
research centres were created, of which this book is a docu-
ment, too.

However, the counter-reactions have not to be neglected 
neither. Populist, reactionary, even neo-fascist, move-
ments and parties have reappeared, questioning the anti-
discrimination policies and practices nearly everywhere. 
Even the Scandinavian countries, which seemed to be a 
haven, have suffered severe setbacks. So, the Swedish 
Centre for Working-Life, which was leading in its field 
with some 800 researchers, has been closed down by a con-
servative government in 2006 as one of its first acts. And 
the debate about quota and positive discrimination is in full 
swing.

This Handbook of Discrimination at Work is a real 
handbook, that is, well written, clearly arguing, so it is not 
only helpful within academia, that is, for lecturing on the 
issue or in the hand of students—although it might be pro-
hibitive by its price for most of them—but also for the 
practitioner in different fields and organizations. Maybe 
then, the last bastion of discrimination at work, that is, the 
armed forces, might even fall. At the very end, the question 
stands: what is its relevance, for example, for India and 
other developing countries? The answer is not easy. The 
cultural, legal and social conditions are too divergent for an 
immediate transfer of the findings and recommendations. 
But the book is certainly inspiring beyond the borders of 
the UK.

Gyoergy Szell
Department of Social Sciences

University of Osnabrueck
D-49069 Osnabrueck, Germany

James C. Hayton, Michal Biron, Liza Castro Christiansen 
and Bard Kuvaas, Global Human Resource Management 
Casebook. London: Routledge, 2011, xxvi + 406 pp., Price 
not mentioned [Paperback].

DOI: 10.1177/097226291101500413

Since the decade of the 1990s, and especially in the last 15 
years or so, the discipline of global human resource man-
agement (GHRM) has become exceptionally popular in 
management schools globally. More and more business 
schools have begun offering GHRM as a course. A large 
number of companies from all parts of the globe, including 
from the emerging economies, have expanded the scope of 
their operations, which has aroused a greater degree of 
interest in them in this subject. People involved in inter-
national operations have to face many peculiar people 
concerns over and above the usual HRM issues that any 
company faces while operating locally. Also, a significant 
number of scholars have been doing work in this area. 
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Research and experience have revealed that a large number 
of cases of goof up take place in managing the GHRM 
issues on the part of HR departments of international com-
panies. Often, they relate to preparing the international 
assignees for such assignments: issues related to local 
language; misunderstanding about the complexity of the 
business environment in the host country; local people 
management issues; global compensation; leadership 
styles; employee relations climate; economic and legal en-
vironment; expatriation and repatriation-related concerns; 
issues related to housing, taxation, law and order situation; 
cross-cultural realities; and diversity issues in the host 
country concerned. 

Even as the literature in GHRM is emerging at a fairly 
fast pace, one finds some dearth of teaching cases and 
related material for teaching the courses in GHRM and for 
training the managers concerned. Routledge has been pub-
lishing a series of useful books in each area of manage-
ment, including HRM and GHRM. Most of the GHRM 
book series have been authored by some of the leading 
names or researchers in the subject. Their aim has been to 
provide comprehensive literature related to each of the 
issues focused on in this series. They have been, so far, 
found fairly useful for those teaching courses in GHRM.

The present book in the above series further caters to the 
needs of the teachers and students through a sizeable num-
ber of cases on comparative/global HRM from different 
countries. A reading of the book reveals that a variety of 
HRM practices and environmental differences are being 
faced by multinational companies (MNCs) or local compa-
nies operating in the country concerned. In this regard, in 
all 33 cases have been included, which have been divided 
into six sections on the basis of continents or subcontinents. 
These are: Central and Eastern Europe; Mediterranean; 
Middle East and Africa; Asia and Pacific Rim; and the 
Americas. Looking to the cases content wise, many salient 
areas of focus in GHRM have been covered. For example, 
the coverage of different GHRM areas/topics, among 
others, are as follows: organizational transformation and 
change (Israel, the Netherlands, the United Kingdom, 
Ghana, Jordan); talent management (Belgium, Denmark, 
Indonesia and Slovenia); diversity issues (Canada, Finland, 
India; also, see cases from New Zealand, Canada and 
United Arab Emirates [UAE] if the issues of aboriginals 
are seen through the diversity lens); industrial relations 
(Sweden, Israel, Costa Rica); strategic HRM and align-
ment of HR systems with business goals (Norway, Hong 
Kong, Uganda, Italy, the United States); and culture and 
religious issues (Indonesia). 

The cases have highlighted national differences in a 
comparative perspective. They reveal that these differ-
ences can be seen to have their sources in the nature of the 

economy in which HRM is being practised, the national 
cultures that have considerable influence on the actuality 
of the HR practices, including the institutional structures, 
and the saliency of diversity in the country concerned. One 
interesting feature that could be discernible from the cases 
is that, by and large, the case writers have been able to 
cover the interests and positions of multiple stakeholders in 
the issues being handled in most cases, that is, employers, 
managers, employees, unions, government and its agen-
cies, society and customers. So as to meet the needs of all 
stakeholders, HR is naturally expected to play a social role, 
especially in the Western European context, though less so 
in developing economies that are obsessed with growth 
and in the process have considerably undermined the social 
sector. The social role issues have been talked about by 
some of the case writers. Apart from the major HR con-
cerns dealt with, as mentioned earlier, some of the other 
issues must also be mentioned. Some cases have covered, 
among others, issues such as downsizing (for example, 
Sweden and Germany), HR innovation (Belgium, for 
example), high performance work system (the Netherlands) 
and expatriate experience (Costa Rica). 

 Many features of this book contribute to deliver value 
to the reader. The book is welcome for meeting the case lit-
erature needs of scholars and professionals in GHRM. It 
will interest teachers, students as well as researchers in 
GHRM. Indeed, in a way, it can be seen representing a re-
freshing break from studying mostly American perspec-
tives on the subject as most leading global companies are 
from the US, and so are material and cases on GHRM. The 
book has done well to highlight through these cases how 
issues like diversity, power issues of different interest 
groups, culture, governance, union power and local ways 
of people management interact with each other to produce 
unique HRM practices in specific contexts of different 
countries. The cases also help in appreciating that American 
perspectives are not quite enough for managers in handling 
GHRM issues and often the resulting dilemmas. 

Though it is not possible to comment on all or most 
cases individually, I would like to make some comments in 
this regard. Perhaps, the best case I like is the one on devel-
oping the local workforce in UAE. Its authors have com-
plete clarity of what they were doing and they have been 
concise as well as amazingly coherent so as to be quite en-
gaging for the reader throughout the case. The questions 
and activities at the end are also quite imaginative. The 
opening case on staffing solutions in Antwerp Port, too, 
I found very interesting, and has been written in a very 
engaging style. The case on China, too, is well written, 
except that it needed the tables and the data to go to the 
appendix and be consistent in past tense. Many case books 
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in management do not provide an index, which under-
mines its utility. But this book has a very comprehensive 
and useful index, which indeed has been written very pro-
fessionally, giving the contents of the cases. This helped 
me to look into the contents more pointedly.

While the casebook has the above-mentioned merits, 
I would like to make some points to highlight the other 
side. I was wondering if some attention could be paid to 
two well-known thematic in GHRM: global workforce 
development and global mindset, though some implica-
tions towards these themes are discernible from some of 
the cases. Undoubtedly, these are the hottest issues in 
GHRM today. Also, I feel that the editing of the book could 
have been considerably improved. It seems the editors did 
not make much use of their editorial prerogatives. Some of 
the cases are more of case studies rather than cases. By 
now, the differences between the two are well established. 
A case study may be just illustration of some best practices 
or otherwise. Teaching cases, on the other hand, are delib-
erately designed to intersperse in the body certain issues 
for debate and discussion that any learning group could 
bring out and discuss with a view to derive theory as well as 
recommendations for resolving the dilemma. Also, there is 
lack of coherence in the way cases have been allowed to be 
developed. At some place, some authors’ names have the 
epithet Dr, at other places it is not. Teaching cases should 
always be written in the past tense so that they may be used 
over time. But in this book, different authors have written 
cases in different tenses wholly or partly. Many authors 
have given their analysis of their own case in the body of 
the case itself without leaving the desired room for curio-
sity on those points concerned in the mind of the analyst. 
Such observations must have been left for a teaching note, 
if any, or for the analyst to bring out herself. Copy-editing 
also could have been more careful. Some cases appear as if 
they are papers written based on case study data. While 
country context is provided in some of the cases, it is not 
done in others. The editors could have done a better job by 
insisting on a better degree of uniformity in this regard, 
which would have made the book still more interesting. 
Some cases should not have found place in the book, given 
that they are included in the case body discussion on the 
case itself, as well as sub-headings like conclusion, the 
authors concerned not being mindful of what they are aim-
ing at. These features take away the case characteristics 
from them. They may not even be categorized as case-
based papers. But that blame should be owned by the 
editors.

All in all, despite these comments, however, the book 
should help students and scholars across countries in inter-
national business management, international HRM and 

international management. Many cases in it will be a useful 
resource for them in conceptualizing and implementing a 
global people management agenda. It will facilitate and 
develop foundational knowledge of the reader in the sub-
ject, especially because most cases have focused on many 
and not just one or few aspects. In most cases, the ques-
tions that follow each of the cases will help the reader know 
what the case author thought to be the issues while writing 
the case concerned; so, it will be helpful in expounding 
the issues. 

Debi S. Saini
Professor of Human Resource Management

Management Development Institute
Mehrauli Road, Gurgaon 122007, India

Finance and Accounting

Jaseem Ahmed and Harinder S. Kohli (Eds), Islamic Finance: 
Writings of V. Sundararajan. New Delhi: SAGE Publications, 
2011, xxiii + 291 pp., `750 [Hardback].

DOI: 10.1177/097226291101500414

Book review, honestly speaking, is really a very cumber-
some job. It requires not only thorough reading of the text 
but command over the subject also. The concept of Islamic 
finance is one of most important and much-debated con-
cept, especially in the present economic scenario. With the 
recent economic slowdown, it gained much importance 
and space as a mode to overcome all kinds of economic 
problems.

The present book of Jaseem Ahmed and Harinder S. 
Kohli is basically a compilation of selected writings of 
Dr V. Sundararajan, a known figure in the field of Islamic 
finance. It is divided into three parts and these three parts 
consist of eight chapters.

The majority of the chapters deal with different aspects 
of banking and business and its application in Islamic 
banking, barring Chapters 1 and 8. In Chapter 1, the author 
has evaluated in detail the different conceptual aspects of 
Islamic banking and finance. It not only includes the defi-
nition of different terms but also explains the components 
and historical retrospect, and provides the recent regula-
tory focuses, challenges and supervision in the develop-
ment of Islamic finance system. It gives a clear idea of the 
conceptual part of Islamic finance. The author has made an 
attempt to highlight the challenges in implementing mar-
ket-based monetary policy in the Islamic banking systems 
in Chapter 2. Also highlighted are issues related to the issu-
ance of government securities and various funding instru-
ments, as well as the success in developing market-based 
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instruments to the regulated liquidity for meeting general 
government borrowing needs. These would greatly en-
hance the discretionary control of central banks over the 
growth of their balance sheets and strengthen monetary 
control. Chapter 3 to Chapter 5 deal with risk management 
and challenges, implication of profit-sharing investment 
account and the issues related to the development of Islamic 
money markets, and have emphasized that once the basic 
money markets are established, it will be important to: 
(i) enhance market transparency and a disclosure-based 
regime; (ii) disseminate market information; and (iii) rate 
assessment to further develop market efficiency and depth.

Chapter 6 deals with rapid expansion of Islamic finance 
in recent years and need for policies to help integrate 
Islamic finance in national and global finance system. 
Further, Chapter 7 analyzes the strategies for Islamic capi-
tal market and stability module in countries with small and 
large share of Islamic finance system. Chapter 8 highlights 
that the rapid expansion of Islamic finance in recent years 
has developed the need for policies and supervision to help 
integrate Islamic finance in the national and global finan-
cial system. It further elaborates very effectively how to 
calculate the risk in investment account and risk sharing.

The author deserves a pat for being able to explain a 
complex and difficult concept in a very lucid and simple 
way and it looks as though that he has seen this concept 
from a different angle. He has not seen it as simply a 
shariah complaint version of conventional finance but he 
considered it a distinct approach based on universal values 
that requires special attention to its risk management and 
infrastructure need. He very effectively articulated the 
challenges and proposed the pragmatic solutions to meet 
them, keeping in view the need for Islamic finance to inte-
grate with the global financial system.

On the whole, the book is a nice attempt of Jaseem 
Ahmed and Harinder S. Kohli who did a commendable job 
of editing the writings of Dr V. Sundararajan to address the 
old concept with a different elaborative and analytical 
angle. Though the book contains all the important aspect of 
Islamic finance and an important collection of materials on 
it, there is still scope of improvement and I am sure that 
editors will surely do it.

Above all, the book is reader friendly and is expected to 
be well received by students and the teaching and research 
community.

Zafar Eqbal
Assistant Professor

Department of Management Science
Yanbu University College

Yanbu-Al-Sinaiyah
Kingdom of Saudi Arabia
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Eliyahu Goldratt, Ilan Eshkoli and Joe Leer Brown, Isn’t It 
Obvious. Chennai: Productivity & Quality Publishing Pvt. 
Ltd, 2010, vi + 151 pp., `295 [Paperback].

DOI: 10.1177/097226291101500415

Dr Eliyahu Goldratt, a leading operations management 
thinker of recent times, passed away in June 2011. Apart 
from his contributions to manufacturing and operations, 
and management in general, he popularized the concept of 
the management novel—an exposition of management 
concepts written in story form with life-like characters. His 
book, The Goal, which showcased this genre in 1984, con-
tinues to be one of the highest selling management books 
globally. Isn’t It Obvious, Goldratt’s fifth and final novel, is 
set in the retail business with emphasis on supply chain 
management aspects, such as sourcing, inventory, ware-
housing and distribution.

The story concerns a family-managed regional chain of 
home textile stores, with the founder CEO’s daughter head-
ing the purchasing function and the latter’s husband being 
the manager of the store where much of the action is trig-
gered. An emergency forces the store to move most of its 
inventory back to the regional warehouse. In-store inven-
tory of each item now has to be capped at 20 days average 
sales, with daily replenishment as needed only of items 
sold. At the warehouse, a separate area is set up with replen-
ishment stocks for the store, and any shortages are met 
using residuals from other store fulfilments. Inventories 
are monitored and fine-tuned using decision rules to in-
crease/decrease stock levels based on ratios of actual to 
planned stocks.

When extending this locally successful approach across 
multiple stores in the region, the frequency and complex-
ity of material handling needed increases considerably. 
This challenge is met by adapting the model practised in 
the books business, which is also characterized by large 
number of stock-keeping units and a combination of 
bulk sales with many small deliveries. A common mini-
warehouse is then set up to serve multiple stores, with 
replenishment triggered by lean reorder levels; this ap-
proach results in lower aggregate space/stocks due to pool-
ing benefits. While trans-shipment helps to match up local 
shortages and excesses, in order to cope with region-level 
mismatches, a central warehouse is created just off the 
port to provide flexibility in deployment.

Convincing people of the merits of the new system 
requires much effort, especially since store managers are 
conditioned to hold large stocks, and even fear closure 
when inventories are kept low! The classical inventory 
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sawtooth diagram is used to explain the system and demon-
strate the benefits of changing from the fixed order quan-
tity/reorder point-based system to a periodic (daily) review 
and replenishment system. Even so, the chief operating 
officer feels that it is just a swap of inventories (warehouse 
stocks are now four times store stocks, reverse of the indus-
try norm) and that the system’s inefficiencies are being 
exploited to boost local performance rather than improve 
the system itself.

At the supplier end, sourcing is largely done from 
India and the Far East. While low cost is a major motivator, 
quality inconsistency and delivery undependability causes 
immediate review and even cancellation. Intense price 
negotiations are initially based on order quantity discounts, 
but later, are tied up to assortment and expedited delivery. 
Long-term bulk orders are eventually placed, with dyed 
fabric bought and pre-positioned at the suppliers three 
months in advance, and executed through frequent phased 
deliveries. The impact of higher shipping costs is reduced 
by combining multiple items into single container consign-
ments. Bonuses are later introduced for supply chain part-
ners based on inventory turns and for achieving over 95 per 
cent delivery performance.

Some important decision problems structured and 
solved during the journey include:

1. Choice of stocking level, representing the trade-off 
between stock-out (lost sale) versus surplus stock 
(inventory and markdown).

2. Managing internal mismatch between demand and 
supply through judicious combination of pooled 
central storage and decentralized local stocking, 
with trans-shipment if needed.

3. Managing external mismatch between forecast accu-
racy and availability, by forecasting at most aggre-
gated level—dyed fabric—but dealing with longer 
lead times through supply chain/logistics partnering 
arrangements.

The net result of these initiatives is that sales increase 
substantially even though the number of customers enter-
ing does not change significantly. Further, inventory levels 

are considerably reduced leading to large increases in turn-
over ratio (to supermarket levels), as well as improved 
return on investment. Ultimately, the approach becomes 
so successful that the chain expands nationally and then 
globally, with the growth funded through franchising 
and alternative financial arrangements. Along the way, 
Goldratt’s problem-solving approach is demonstrated as 
the managers think through their situations aided by the 
right questions. 

The co-authors are professional creative scriptwriters, 
which results in the book’s tightly edited flow. For easy 
readability, the contents are split into 26 short chapters. As 
with all Goldratt books, a family/personal life subplot is 
intertwined with the main plot. Obviously, some things are 
dramatized for impact, for example, the six month original 
stock level (based on three month production lead time and 
six to seven weeks delivery time) is high by today’s stand-
ards, and companies in the apparel industry are already 
doing better. Likewise, many of the proposed solutions 
have been in use in other sectors for some time.

However, the pace and relatively short length mean that 
some human and managerial aspects are not developed 
fully. For example, many changes are accepted too 
easily without real resistance, and some people are too 
cooperative—it helps that two key characters are a married 
couple from the owner–family and a third character is their 
best friend. Further, marketing linkages are not examined 
properly, such as item assortment/selection decisions, how 
to forecast and manage new item introductions, impact of 
store display design and discounting.

All in all, the book brings together several supply chain 
management aspects together in an interesting and intu-
itive format, and is a useful read, though not quite a major 
breakthrough.

Rajiv K. Srivastava
Professor, Operations Management Group
Indian Institute of Management Lucknow

Lucknow 226013, Uttar Pradesh, India
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