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Q: What are the challenges towards traditional 
thinking, and create stronger leaders to navigate the 
turbulence facing our global community?
A: Leadership is not about being ‘in’ authority – 
that is a dated concept; but about authority being 
‘granted’ to you by your subordinates, your team 
members and other people you lead. If you do not 
have the authority of people you are leading, then 
you will never be able to generate results that matter. 
These are indeed turbulent times. And when I 
use the word ‘turbulent’, I don’t mean this in a 
negative sense. On the contrary actually. these 
are times when things are changing extremely 
quickly, and as a leader you need to be agile. If you 
want to gain respect of your team, peers, or even 
your competition, you need to show that you are 
committed to results, and not to your assessments 
on how results are generated. You’ve got to break 
historical barriers of how business is run. Our 
historical success ends up being a barrier for our 
success in the future, if we are not ready to challenge 
ourselves over and over again.  
 
Q: What galvanize you to pen ‘Declaring 
Breakdowns: Powerfully Creating a Future That 
Matters’?
A: We have created, in clear terms, why our 
organization, the Institute for Generative Leadership 
exists, and that is: 
 To enable individuals, teams and organisations to 

take care of what they care about; and, 
 To awaken individuals to their power of creation. 

This book is another way through which I thought 
we could reach a wider audience in enabling them 
to take care of what they care about; and to awaken 
them to their power of creation.
The distinctions that I have written about in my 
book, “Declaring Breakdowns” are such fundamental 
and crucial distinctions that I thought need to be out 
there in the world for a wider audience. 
These distinctions have completely transformed 
my life – both personal and professional. My wife 
and daughter had walked out on me; my London 
enterprise had gone into liquidation; and because of 
the losses we made, my India organization needed 
to be sold. I had made huge losses. These powerful 
distinctions have enabled me to re-construct my life.  
Also, I have worked with senior management teams 
of top global organizations and these distinctions 
have enabled them to design futures of choice. 
Once individuals, teams, and organizations have 
understood these fundamental distinctions, they 
have generated breakthrough results, which at one 

time seemed impossible.
The distinctions in the book are irrefutable – and 
these are mostly blind to us as humans. 

Q: Can you highlight some points in shaping 
younger generation in your Institute for Generative 
Leadership India (IGL India)?
A: The Institute for Generative Leadership, as the 
name suggests, is about the inherent ‘generativeness’ 
that exists in each one of us as human beings. As I 
stated above, the objective of setting this institute up 
was to awaken people to this power of creation that 
each one of us has. We do not run programs for the 
‘younger generation’ per se. We run programs largely 
for organisations and enable them to generate 
extra-ordinary results. We have recently begun 
off ering 3-day programs for entrepreneurs and small 
business owners too. 
At IGL, we invite our participants not to be limited 
by their past and start looking to generate new 
results. New results are achieved through new 
awareness, and new actions and practices based on 
the generative aspects of Leadership. Participants in 
our programs learn a new way of ‘seeing’, ‘acting’ and 
‘generating’ results.

Q: How you defi ne term Leadership? It is said 
leaders are born but your punch line ‘The best way 
to predict the future is to create it’ turned on the 
heated discussion. Can you comment? 
A:  Here is an excerpt from my book to respond to 
your question: 

What do you do with your life? Do you walk your 
life? Do you run your life? Do you jog your life? 

What is it that you do with your life? 

You lead your life. That’s right, that’s what is always 
said. You ‘lead’ your life!

My claim is that all of us are leaders. However, many 
of us do not exercise our full-blown leadership 
in our own lives, perhaps because we do not ‘see’ 
ourselves as in control of our lives.

So, how do you exercise your leadership? To 
understand that, let’s understand who is leader? 

‘A Leader is someone:
Who creates an extra-ordinary future;
gets others to commit to this new extra-ordinary 
future;
generates and co-ordinates action with others to 
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achieve this new future.’

What does creating an extra - ordinary future mean? 

For the purpose of this book, extra-ordinary future 
means a future that is diff erent from the default 
future. It is a future that is beyond the usual. When 
you create an extra-ordinary future means you as 
a leader have chosen to declare a breakdown. You 
state that if the normal course of events were to 
take place, and if you did not actively participate 
in changing this course, you would end up in a 
particular future. This future is not ok for you. You 
want to choose to be at another destination, and 
that destination is extra-ordinary given the current 
perceived circumstances.
So, the claim of this book is: to exercise your full-
blown leadership, you have to be skilled in declaring 
breakdowns in your life

Q: In the era of this dynamic world, the world has 
to face few challenges to fulfi ll their commitment 
level. Is there any particular program to encourage 
human imagination, care, and commitment level?
A: Absolutely! We off er a 3-day program called 
‘Creating Breakthrough Results’. Participants can 
then move to a 2-year executive coaching program 
called Generative Leadership in Organizations. This 
program facilitates participants to understand the art 
and practice of generative leadership to enable them 
to generate extra-ordinary results in each area of the 
life. 

Q: What are the 6-step frameworks which you have 
described in your book to create a future of one’s 
choice actively?
A: Step 1: Declare a Breakdown
To declare a breakdown is to take a stand. It is a 
declaration that you will take whatever action is 
needed to achieve any future that you may create. 
When you declare a breakdown, you declare that 
you want to exercise choice in matters of your life. 
Declaring a breakdown is declaring that you are 
taking responsibility in a particular matter of your 
life. And fi nally, you declare your own breakdown. 
Nobody can declare it for you.

Step 2: Get Present to ‘What Is So’ (Assertion)
The next step is to bring your attention to focus 
on ‘what is so’. You do so by getting present to the 
assertions in the matter. Assertions are claims of 
facts that can either be true or false. When you 
are looking at ‘what is so’, you look at an action 
that either happened or did not happen. You look 

at the situation objectively to establish facts that 
are observable or measurable or those that can be 
evidenced.
Most importantly, when you are looking at ‘what 
is so’, there are no stories, no justifi cations, no 
explanations or no reasons. There are only facts 
(assertions). What is observable in the world as a fact 
is not an opinion.

Step 3: If No New Action Is Taken, What Is the 
Default Future in This Area?
We briefl y introduced the default future in the 
introduction chapter. If no new action is taken, then 
what is the probable, almost certain future in the 
matter? Your default future is not evident to you, 
unless you ask yourself objectively: ‘What is my 
probable, almost certain future in this matter given 
the current course of action or state of things?’
The answer to this question identifi es where you will 
end up if no new action is taken. Each one of us has 
a default future in diff erent areas of our life. Most 
of us are blind to our default future. Some others 
choose to be observers who want to lift  the veil of 
transparency from their default future. The ones 
who do so may choose to take action to change this 
default future.

Step 4: Create a New Future
How do you create a new future? We will deal with 
this in Step 4 of this process. You create a new future 
because the default future is not acceptable to you

Step 5: Identify the Missing Action to Go from ‘What 
Is So’ Now to ‘Where You Want to Be Once you have 
distinguished the default future and have created 
a new future, the missing actions may become 
apparent to you. These are the missing actions 
from ‘what is so today’ to ‘where I want to be’. These 
missing actions are generative conversational moves/
conversational actions.

Step 6: Execution
All of the above is meaningless if you do not execute 
on your commitments to fi ll in the gap between 
‘what is so today’ and the ‘new future’. At the end of 
the day, it is only actions that give you results. You 
must get skilled in order to take actions yourself, and 
also in calling on your network of help to coordinate 
actions with others so that the new future/shared 
future is achieved.future is achieved.
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