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Veerendra Mishra 

OneWorld: Your book on 'Community policing' is about building people's 
confidence in the police and making them accountable. Could you elaborate 
how this process strengthens the 'democratisation of police'?  

Veerendra Mishra: My book ‘Community Policing’ establishes the fact that 
police cannot work in isolation. Over the years police has digressed from its 
basic mandate of being service provider to community. This deviation has 
resulted in growth and subsequent widening of trust deficit. This book 
highlights these empirical facts and tries to honour the convergence of ideas 
for unison in decision making, thereby leading to value addition and 
enrichment in the quality of delivery of work. 

A democratic police force responds to the needs of individuals and private 
groups as well as the needs of the government. It is accountable to multiple 
audience and multiple mechanisms. When police starts working in tandem 
with community based on need based analysis, which is very well explained 
through process of Image Dating/Mapping (ID/IM), Tracking Participation 
Footprint (TPF) and precision policing techniques (PPT), it will automatically 
strengthen the process of ‘democratization of police’. 

OW: In your proposed model of interplay between 4Ps of the community - 
police, politician, press and public, how do you explain the interaction 
between the police with the rest of the three Ps? 



VM: The model of interplay between 4Ps of the community has been 
conceptualised on the fact that these four Ps have cultivated their own sub-
culture within the broader culture of the societal system and have interesting 
dynamics of interaction between them. This sub-culture drives them to work 
for the benefit of their own interest overlooking the best interest of larger 
society. 

They become power centre in their own way and instead of converging and 
synergising their energy they tend to pull each other apart, unless their 
vested interest is served by cooperation. Police being an effective executive 
hand of the government it becomes a soft target for attack. It is a 
paradoxical interaction of other three Ps with Police, where as they tend to 
extract benefit for self but attack as symbol of dissatisfaction towards the 
government in power. Even Police has developed its own sub-culture where 
as they wish to interact with other three Ps only to the extent which would 
benefit them. 

The model explains the existing interplay and what would be an ideal one. 
How their constructive interaction can make police an effective and efficient 
organisation. 

OW: In your book, you have coined a phrase “politoxication of police”. To 
what extent do you think this along with yellow journalism is responsible for 
growing distrust between the community and the police? 

VM: ‘Politoxication’ term has been coined keeping in mind the extent of 
influence of politicians in day to day business of police and at policy level. 
This phenomenon explains how police personnel’s action at all levels, from 
top to bottom, is driven by political influence, the second ‘P’. Yellow 
Journalism is the influence of third ‘P’ in their interplay model of 4Ps in the 
book. 

They both are definitely a destructive way of influencing police work. When 
the influence is negative naturally the sufferer is going to be the main 
clientele, which is the community. When community does not find an 
organisation entrusted to serve them responsive, transparent, accountable 
and accessible, the distrust is bound to increase. ‘Politoxication’ and ‘Yellow 
Journalism’ instead of encouraging effective and efficient policing, 
encourages a dubious nexus, corrupting the delivery system. 

OW: According to the 11th plan report by the Govt of India, 50% of women 
in South Asia have experienced domestic violence in their daily lives. How 
have Family Counselling Centres (FCC) by the Madhya Pradesh police helped 
to curb such community sanctioned violence against women? 



VM: Being silent sufferer, upto certain limit, of domestic violence has 
become more or less an accepted norm in Indian social structure. Is it a 
reflection of patriarchal system or a generational value system/ social 
conditioning where women are taught to be tolerant to domestic violence is 
a matter of sociological study. A woman attempts to find an external 
intervention only when the water starts flowing over the bridge. Police, for 
having not so good image, is the last resort for redress, because 
approaching police confirms point of no return. 

The initiative of Family counselling centres run by Madhya Pradesh Police is 
one positive response where the specialists from community members are 
roped in to play the role of mediators in family discord issues. The absence 
of uniformed police officers and presence of expert practitioners provides the 
aggrieved parties a chance to look into their conflict without actually falling 
into the trap of legal bickering. 

The statistics given in the book portrays an encouraging figure as far as 
success of this initiative is concerned. The participation of skilled and 
committed members of community in these family counselling centres brings 
the professional and community values in their counselling, which creates an 
environment of Zero tolerance to violence against women. This necessary 
support extended through community and police to distressed families, 
especially violated women and children, helps Police to say ‘NO’ to violence 
against women in an effective way . 

OW: How have your stints in three UN Missions added value to your 
experience and informed you to put the book together? 

VM: United Nation Missions have dual benefit; one getting a chance to 
understand the culture of place of work and second the possibility of 
interacting with police officers from around forty odd countries. So, the 
exposure and understanding gained is par excellence. My experiences in 
three UN Mission areas helped me understand the culture of Eastern Europe 
in Bosnia-Herzegovina, Kosovo and Asia-Pacific in East Timor. Having 
worked on issue of community policing in all these places gave me an insight 
into the police working of these war torn countries and possible way to 
bridge the communication gap between different fighting ethnic groups. 

I could consolidate in this book my own experience in India, and other UN 
Missions earned subsequently and also know-how gathered by interacting 
with expert police officers from different countries and continents. I felt that 
we fail to share what we experience because we as police officers are in a 
habit of not writing. I personally did not want my experience to remain to be 
shared within selected few. The idea of this book came with a desire to share 



with world, cutting across all cross sections of society, as to how strategies 
evolve in a UN Mission area and other countries, and how we work in India. 
It reflects the work of police per se but actually throws a light on how state 
agencies work in India. 

 


