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How a non-banker
transformed
   ank of Baroda

Anil K. Khandelwal 
shares his 
experience of how 
he transformed 
Bank of Baroda 
from a laggard to a 
high performance 
organization in his 
book titled ‘Dare to 
Lead’. In a chat with 
ManagementNext, 
he talks about what 
others can learn 
from his leadership 
journey

Anil Khandelwal, Chairman and Managing Director,
Bank of Baroda (2005-2008)

Life time Achievment Award by Asian Banker Singapore
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Very few public sector chiefs have written their 
autobiographical account. What was the trigger for 
writing “Dare to Lead”?
Yes, you are right. I felt that I had a good story to tell. A large 
public sector bank like Bank of  Baroda undertook a major 
transformation and a century-old organization doubled its 
business in just three years and added 3 million customers 
along with many customer-centric innovations. The purpose 
of  my writing this book is to share experience with the larger 
audience that we can undertake dramatic transformations in a 
legacy driven and Government-controlled organization.

You have not been a career Banker and you spent a major 
time of  your professional career as a trainer in HR. How 
did you manage to successfully turnaround the Bank?
Although I started with a big handicap of  not being a career 
banker, in some sense, I am happy that it happened this way. 
I did not allow myself  to be a prisoner of  numbers. In fact, 
I truly believed that numbers are created by taking the right 
initiative in many strategic areas. I focused on branding, 
technology, leadership, people processes and customer centric 
innovations – which eventually created excellent business 
outcomes. The foundation of  intangibles had made the Bank 
a prime brand. Even after my retirement in 2008, the Bank 
has further doubled the business. This shows that focusing on 
building intangibles creates long-term value for
the organization. 

Khandelwal’s 18 
Leadership Codes
‘Khandelwal’s eighteen leadership lessons crystallized 
from 37 years of  experience are inspiring for future 
generation of  leaders’ – Ram Charan – Co-author of  
Execution and The Game-Changer

1. Be your natural self  and do not be a
 packaged product

2. Two Cs of  Leadership – Credibility and Courage

3. Three D’s of  Leadership Behavior –
 Decisiveness, Determination and Discipline

4. Wisdom is in the field – Respect it

5. Reach out, listen and communicate

6. Identify the great among the good

7. Focus on processes impacting customers
 and employees

8. Bureaucracy can be an epidemic

9. Customers are the competitive advantage

10. Manage your intangibles, tangibles will follow

11. Engage your people

12. Tough Love – tough on performance and
 compassion for people

13. Leadership is the fine art of  execution

14. Tackle adversities head on

15. Leadership is a lifetime of  learning and
 change agentry

16. Union management relations – don’t be a prisoner
 of  the past

17. Reflection is key to effective leadership

18. Let excellence light every corner

Although I started with a big 
handicap of not being a career 
banker, in some sense, I am 
happy that it happened this way. 
I did not allow myself to be a 
prisoner of numbers.

What major steps did you initiate to engage people in the 
transformation story?
I intensely believed that banks are fundamentally human 
institutions staffed and operated by people with complex 
human needs and interests. It is vital to tap into those needs 
and interests that will help employees to share a larger vision 
for change and transformation. A major part of  my time 
ranging between 40 to 50 percent was spent in improving 
human processes and internal operating mechanisms, direct 
interfacing with front-line at different locations, building a 
communication culture and virtually taking charge
of  HR function.

When your tenure is short and agenda for change is huge – you 
cannot leave important things like HR and customer centricity 
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Retail Loan Factory and SME Loan Factory

Employee-centric innovations

Direct help line to CMD- SAMPARK

Talent Search - KHOJ 

Professional counselling services for
employees - SAMADHAN

Employee Conclaves - Manthan

at the mercy of  your bureaucratic processes. In hierarchical 
institutions like banks, operating managers down below 
normally do what priorities are set by the top management.
I was very clear in my mind that for too long we are obsessed 
with quarter-to-quarter number creation with little emphasis on 
taking foundational steps such as building leadership, creating 
an engagement culture and seeing a person behind
every customer.

For far too long we have been 
obsessed with quarter-to-quarter 
number creation with little 
emphasis on taking foundational 
steps such as building leadership, 
creating an engagement culture 
and seeing a person behind
every customer.

What leadership lessons can you share based on your life 
experience and as the CEO of  two public sector banks?
In my book, “Dare to Lead” – there is a whole chapter on “My 
Leadership Code”. Some key lessons are that leaders have to 
show courage and determination to make change happen. They 
have to understand that the wisdom is in the field and they 
have to reach out and listen to ideas from there. Leadership is 
not about power and perquisites but all about responsibility and 
accountability. Leaders need to exercise personal restraint and 
discipline. All this makes leadership job far more challenging. 
No wonder, one of  the key issues that the world has to 
grapple with is deficit of  leadership at different levels. The key 
leadership challenge is to build more leaders.

Khandelwal’s eureka moment
‘A chance reading of  an article titled ‘Crucibles of  Leadership’ 
by Warren Bennis in Harvard Business Review revealed that 
predicators of  true leadership are the ability to learn from the 
most negative experiences. According to him, an extraordinary 
leader is a kind of  a phoenix rising from the ashes of  adversity, 
stronger and more committed than ever. In this paper, I found 
my eureka of  leadership.”

Innovations
8 am to 8 pm banking

24-hour Human Banking

Happy Hour Banking

Gen-Next branch

Praise for
‘Dare to Lead’
This is a marvelous read for those charged with 
transforming their organizations – Dave Ulrich 
– Professor, Ross School of  Business, University f  
Michigan, USA

Ultimately, it’s not about public or private 
sector – it’s about the power of  visionary 
leadership – Anand Mahindra, Vice Chairman, 
Mahindra Group

The book is a must-read for CEOs and for 
all those who aspire to leave a legacy – Vijay 
Govindarajan – Professor, Tuck School of  Business, 
Dartmouth College, USA

In contrast to most business books, when 
you read this one, you will not hear stories 
about the CEO’s cleverness. You will not see 
accounts of  fancy deals taking place in hushed 
offices that out-dueled rivals or crushed the 
competition. What you will hear instead is 
a story about personal characteristics, what 
we might better call virtues, and how they 
influence employees and then organizational 
outcomes. Peter Capelli – The Wharton School 
Professor of  Education, University of  Pennsylvania  
(in the foreword)

For copies of  ‘Dare to Lead’, contact Sage Publications - www.sagepublications.com
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