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      "Offers a set of extremely useful heuristics, mental models, and organizational checklists with which future and practicing school leaders can analyze leadership situations and take positive, focused action to improve school conditions. I really appreciated the numerous frameworks for thinking about school reform and the models that clearly differentiated across different school conditions.



  
          Dan W. Butin, Assistant Dean of Educational Leadership




              


    
      



 


 
      "Addresses real issues of every school leader. The vignettes, cases, and stories provide important insight into what an educational leader at the school level can be faced with each day. These examples lend themselves to great material for a professional book study with practicing principals as well as those who aspire to take on that role."




  
          Michelle Gayle, Principal




              


    
      



 


 
      "Superintendents, curriculum specialists, and teacher leaders will find the information useful and the suggestions easily implemented, to say nothing of the thoughts provoked and the comments generated by those who share the reading."




  
          Stephen Shepperd, Retired Elementary Principal




              


    
      



 


 
      "Duke's divergence from 'cookie-cutter' leadership theory in [this book] is a result of his extensive work as a researcher and consultant in school transformation and turnaround schools. The simplicity of the message and case studies to illustrate interventions needed in high-priority school settings identified in [this book] provide a practical and insightful look into improving schools."




  
          Glenn Stephen Baete
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